MARCUM-ILLINOIS UNION SCHOOL DISTRICT
REGULAR BOARD MEETING

AGENDA
Monday, October 12, 2026

CALL TO ORDER, PLEDGE OF ALLEGIANCE
Called to order at 6:00pm

ROLL CALL
Present: Josh Wanner, Emily Daddow, Elise Nelson
Absent: Jeff Reese, Keith Turner

APPROVAL OF THE AGENDA

Occasionally an item requiring attention will arrive in the office after the agenda is
posted. Items may be added to the agenda with 2/3-majority approval of the board.
Items to be added will be made available to the public at the meeting.

Josh Wanner moved to approve the agenda. Emily Daddow seconded. Roll call vote 3-0.

SOUTH SUTTER CHARTER SCHOOL

Shana McCoy shared updates in the following areas:

- Enrollment (671 on waitlist)

- BOOST Intervention, Assessments, and 2026 CAASPP Data

- Curriculum & Program Enrollment Growth (High School Academies, CBI, CTE, Arts)

- Guidance/HS Counselor collaboration with Education Specialists, attending
upcoming conference

- EL Reclassification

- Park Days, goal to host an event in all 7 counties served

- Teen Socials (grades 6-12)

- Club Highlight (Poetry)

- Field Trips

SUPERINTENDENT’S REPORT

Maggie Irby shared the following updates:

- Preschool HVAC is no longer working. We had planned to have it replaced over
Thanksgiving break, but need to move up replacement. Shipping of the new unit
has been expedited.

- Library door malfunctioned and was repaired today.

- Walkin freezer is giving an ongoing error code — utilizing new service tech to
evaluate and resolve.

- Marcum hosted a Blood Drive earlier this month in honor of Childhood Cancer
Awareness Month. 52 potential lives impacted through donation turn out. Staff and
CJSF student volunteers came to support the event.

- Today was a non-student attendance day for Professional Development. Curriculum
Associates staff provided training on Trimester 2 pilot curriculum, Classroom
Mathematics California. Three teachers from Browns attended as well.



- Student Body is preparing for Red Ribbon Week and activity rotations for after the
costume parade.

- Flag Football and Volleyball are going well. Girls attended a recent local volleyball
tournament.

- GATE notifications went out and Mrs. Lucas will be splitting the grade levels this
year to increase participation and allow for more leveled activities.

- We have received quotes for the purchase of a new school bus. Mrs. Irby and Lori
submitted an application to cover partial costs with a grant.

COMMENTS FROM THE PUBLIC

“No action or discussion shall be undertaken on any item not appearing on the posted
agenda except the Members of the Board or the Marcum-lllinois Union Elementary
School District Staff may briefly respond to statements made or questions posed. As the
Board discusses agenda items, audience participation is permitted. The president will
recognize those members of the audience who wish to speak. If necessary, each person
wishing to speak will be asked to identify himself prior to speaking. Individual speakers
shall be allowed three minutes to address the Board on each agenda or non-agenda
item. The president shall limit the total time for public input on each item to 20
minutes. With Board consent, the president may increase or decrease the time allowed
for public presentation, depending on the topic and the number of persons wishing to
be heard. Generally, the president will ask board members for their remarks prior to
recognizing requests to speak from the audience. At the president’s discretion, agenda
items may be considered in other than numerical order.” Board Policy (Bylaws) 9323

Courtney Brazil thanked Parents Club for hosting another great Halloween Costume
Drive this year.

CONSENT AGENDA

Any item on the Consent Agenda may be considered separately at the request of a
board member.

7.1 Approval of Minutes: September 14, 2026

7.2 Approval of Monthly Warrants: 18112, 18152, 18232, 18236, 18280, 18324
7.3 Williams Act Quarterly Report (July, August, September): 0 Complaints

7.4 Enrollment Report:

Marcum-Illinois Elementary School Enrollment

TK

K | First | Second Third | Fourth | Fifth | Sixth Seventh Eighth | Total

13

22 19 18 20 21 15 20 17 18 183

Marcume-lllinois Preschool Enrollment
Full Time 11
Part Time 2

Emily Daddow moved to approve the Consent Agenda. Elise Nelson seconded. Roll call
vote 3-0.

ITEMS PULLED FROM THE CONSENT AGENDA FOR DISCUSSION
None.




10.

11.

12.

13.

INFORMATION/DISCUSSION ITEMS
9.1 School Zone Safety- Discussion of Speeding Concerns and Potential Solutions

The Board discussed recent reported speeding concerns near campus. Maggie Irby has
already contacted Sutter County Sheriff and CHP to inquire about increased patrols. She
has also consulted with other local elementary schools and contacted Sutter County
Public Works to inquire about installation of flashing school zone signs. Public works
discussed placing counters. The Board recommended connecting with representative Jeff
Stephens if needed.

ACTION ITEMS

10.1 Consider Change to Substitute Teacher Rate including addition of Home/Hospital
Substitute Teacher Rate

The Board is asked to review current Substitute Teacher Rates and consider including an
addition of a Home/Hospital Substitute Teacher Rate.

Elise Nelson moved to approve the addition of a Home/Hospital Substitute Teacher Rate
of §47.00 per hour, retroactive to August 1, 2026. Josh Wanner seconded. Roll call vote
3-0.

10.2 Update 2026-2027 Intersession Care Fees

The Board is asked to approve updated Intersession Care Fees for 2026-2027: Sliding
scale up to $25 per day, per student (free for students eligible for Free or Reduced-Price
Meals (FRPM), Homeless, or Foster Youth). The fiscal auditor is recommending the
Sliding Scale apply to Intersession Days.

Elise Nelson moved to approve the Updated 2026-2027 Daily Intersession Care Fees to
include a sliding scale at the rate of S0 up to 100% Federal Poverty Line, 58.25- 101-
200% FPL, 516.50- 201-300% FPL, 525 over 300% FPL. Josh Wanner seconded. Roll call
vote 3-0.

NEXT BOARD MEETING
November 2, 2026 6:00pm

CLOSED SESSION

e Interdistrict Students

e District Programs

e Public Employee Discipline/Dismissal/Release/Complaint

e Superintendent/Principal Evaluation

e Conference with labor negotiator; Agency Designated Representative:
Superintendent, Maggie Irby; Unrepresented employees: Certificated
Employees/Classified Employees

REPORT OUT FROM CLOSED SESSION
The Board directed Maggie Irby to present an updated draft Superintendent/Principal
employment contract and salary schedule at the next regular Board meeting. The



14.

revised salary schedule shall propose an extension of the 4% salary increase previously
applied to Column 5 in August 2025 to all remaining columns, effective retroactively to
July 1, 2026.

Josh Wanner moved to approve a 3% off schedule bonus for all certificated and
classified staff members, with a minimum of $250. Emily Daddow seconded. Roll call
vote 3-0.

Emily Daddow moved to approve funds, not to exceed $1000, for Book Fair Reading
Incentives. Elise Nelson seconded. Roll call vote 3-0.

ADJOURNMENT
Adjourned at 7:45pm.



